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Asset Management Executive 

Acquisition and Divestiture / Portfolio Analysis / Lender Negotiations

A fast-track series of career advances, ultimately spearheading major corporate initiatives into emerging market demographics for one of the nation’s most renowned property management companies.  An exceptional record of developing financial reporting capabilities, negotiating mission critical financial participation, leading new investing initiatives and generating profits. 

Executive expertise in establishing financial structures, negotiating lending and investment contracts, resolving debt and liability issues and optimizing profitability.  Highly experienced in daily operations, overseeing property management subcontractors, approving architectural designs, negotiating General Contractor agreements and negotiating with governmental agencies. 

Bachelor of Business Administration 

BROWN UNIVERSITY. 

KB Industrial Trust – Seattle, Washington

Mid – 1998 to Present

Regional Asset Manager

Provide financial leadership and managerial expertise as Brommett Holdings (below) and Prudential Insurance dramatically expanded the scope and thrust of their involvement in existing and new construction industrial properties.  Oversaw daily operations for 20% of KB’s national assets and made significant contributions to the overall 50% increase in value in just three years. 

· Oversaw nearly $25-million in new industrial construction and managed 3.5-million sq. ft. $125-million of property and land in Florida, Tennessee, Texas and North Carolina.  

· Identified over 1.5-million sq.ft. of peak-valued properties, recognizing nearly $45-million at disposal. 

· Provided a minimum of 9% annual return (before leverage) and maintained a 90% occupancy rate on all properties.  

Kurt Brommett, Inc. 

1988 to Present

Portfolio Manager - PruBrom Industrial Properties, L.P.  (1996 to 1998)

Selected by the CEO and Executive Management team to lead a Brommett family (Brommett Holdings) new industrial construction joint venture with Prudential Insurance.  Accepted nearly 3-million sq. ft. in equity contributions, leveraging assets and property performance to create 7-million sq. ft. of assets with a over a $60-million valuation in just three years. 

· Created strategic development plans encompassing opportunities in seven states; evaluated potential site acquisitions.

· Consulted with architects for design parameters; negotiated construction contracts with developers, approved draws and lien releases. 

· Developed operational policy guidelines, evaluated property management companies and their

leasing strategies on a market-by-market basis. Negotiated master contracts with service vendors

· Negotiated financing including interim construction and permanent financing with short and long-term investors / lenders.

· Produced cash-on-cost returns in excess of 10% annually.
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Asset Manager – Kurt Brommett Asset Services (1993 to 1995)

Spearheaded the development of the Brommett family’s personal asset-base (Brommett Investment Trust), accepting responsibility for the performance of 50 assets in 12 states and values in excess of $170-million (e.5-million sq. ft. of industrial; 2-million sq. ft. of retail and 116 acres of land).

· Improved property performance significantly, reducing vacancy rates from 20% to less that 3% in eighteen months; evaluated and retained new property management companies; and provided negotiating leadership in the resolution of product liability issues with the Teachers Credit Union. 

· Lead negotiator with the Environmental Protection Agency in the ongoing determination of liability for an adjacent toxic spill.  

· Disposed of $6-million in assets with optimized values; refinanced properties as opportunities emerged. 
Controller - Special Assets Group   1990 to 1993

Mission critical appointment by the Chairman (Frank Kelley) to a five-person emergency workout team responsible for repositioning the corporate debt structure to avoid default.  The mission was in response to conclusions drawn from the information provided by the software-based consolidation of partner financial statements (below). 

· Successfully renegotiated over $4.5-billion in long- and short-term debt with both domestic and international lenders and investment syndicates.  Negotiated with senior lending officers of institutions such as National Westminster Bank, Manufacturer Hanover and Fleet Bank. 

· Renegotiated corporate equity financial structures with Partners, advising them on equity redistributions and valuations; negotiated settlements between owners and Partners. 

· Personally analyzed asset values, debt and cash revenues for 20% of the existing portfolio, making presentations and recommendations to the Managing Partner and the Brommett family.

· Lead negotiator for the elimination or substantial downgrade of personal recourse to Brommett family members; eliminated over $30-million in personal exposure.

Controller - Financial Reporting  (1988-1990)

Recruited to review and evaluate the financial performance of five regions, comprising 20% of the Kurt Brommett operations, and advise the Senior Controller and CFO on emerging trends and issues.

· Directed a Coopers and Lybrand technical consulting team in the development of specialized software to capture financial data and create the company’s first comprehensive and real time financial picture. Harvested financial information on over 300 partners to create a complex matrix of equity positions comprising over 3000 properties. 

· Consulted with the CFO concerning the final valuation and ranking of the corporate assets, including creating evaluation systems encompassing values, sales potential and equity position. 

Contract Labor 1987 to 1988

Prior Employment of Note

Arthur Andersen & Company
Certified Public Accountant

References Upon Request

