William Franklin

2700 Martha Drive

Yakima, Washington   98922

Phone:  509-882-4956

Cell: 509-342-6666

wfranklin55@yahoo.com

Logistics Manager / Consultant

Systems Development / Time & Labor Analysis / Mentoring and Motivation

A Fast-track record of project management and accomplishment for major manufacturing and distribution companies punctuated with commendations and accolades from the CEO and Divisional Director level.

Excellent credentials in defining objectives, conducting financial and logistic analysis, training management and staff while mentoring in communications, motivation and employment issues.  Adept at modifying corporate culture, improving efficiencies and enhancing revenues.  

Certified Project Director                                                  Bachelor’s in Logistics Management


WORK HISTORY

6/99 to 
MANAGEMENT SYSTEM CONSULTANTS  - Portland, Oregon

Present 
Consultants in Management Training and Operating Efficiencies


Senior Project Director


Consult Fortune 100 Supervisors and Divisional Directors in management, cost


control and operational efficiencies in distribution and manufacturing environments.


Profit and Loss responsibility for the implementation and execution of multi-million


contracts designed to improve total business performance for clients. 

· Analyze operating procedures, manpower allocations and resource utilizations to determine optimal levels.

· Review management procedures and operating systems; determine and, at times, reposition corporate culture. 

· Conduct training programs in communications, team building, motivation and management technique throughout the enterprise. 

· Design improved operating procedures increasing the output to labor ratio (through-put) and improved space and equipment utilization. 


Project Management Highlights 


(Large Textile Manufacturer)
Successfully established the first operating benchmarks in corporate history, defining products goals, employee expectations and creating an issue resolution index. 

· Established basic maintenance schedules, operational chains of command and emergency response criteria.  


(Canadian Seafood Processing Corporation) 

Provided a 35% reduction in labor and a 27% increase in productivity over an 18-month period which resulting in a $2.5-million in additional revenues for the company.  Successfully implemented maintenance and work order systems, re-allocated personnel for increased efficiency, improved work day operations. 

· Commended at contract completion by the CEO for exceptional performance of duties and results to the client. 
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(Major Overnight Delivery Service)

Generated over $14-million in cost savings to the client for their electronic services division (a co-location facility at Motorola Electronics). Accomplishments included the re-design of the warehouse and inventory schematic, (increased centralization by tends) and a 20% reduction in the necessary workforce. 

· Selected for accelerated admission to Project Director School based up performance of this assignment. 

1998 
BOEING INDUSTRIES – Seattle, Washington


Logistics Intern 

Managed various portions of the company’s conversion from IBM to SAP management software.  

· Received extensive training from Certified SAP Installers in the conversion with special emphasis on Manugistics distribution and time management software. 

· Assisted with allocation of recourses to supply chains; gained expertise in balancing inventories among various warehouses. 

· Personally conducted inventory audits made corrections in software discrepancies.

1992 to 
LUCENT TECHNOLOGIES – Richardson, Texas

1995 
Team Lead – Cellular Manufacturing 

Provided leadership for a 25-person line assembly section for Motorola’s cellular phone division.  Adhered to manufacturing procedures and processes while mentoring and coaching in quality control and machine operations. 

· Completed in-house certification for Six Sigma Quality Control and maintained Six Sigma standards throughout employment. 

Education


Bachelor of Business Administration – Logistics Management


UNIVERSITY OF WASHINGTON – Seattle, Washington


Financed 100% of educational costs

Certified Project Director  - July, 2001


ASSOCIATION OF PRODUCTIVITY SPECIALISTS – New York, New York

Technical

Operating Systems
Windows 3.x, 9.x/00
CICS/CICS2
AS400
SPSS

           Applications
SAP


Manugistics 
MS Office*




Lotus Suite *

Coral Suite*







*Designates all applications within the Suite

                  Internet

MS Explorer 

Netscape

Affiliations


Member 


ASSOCIATION OF PRODUCTIVITY SPECIALISTS – New York, New York 

References Upon Request 

